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MARKETING
OVERVIEW
The Fremantle Markets’ strategy is a
multi-channel marketing strategy. We
employ these strategies to ensure
branding, engagement and activations
across the various target markets are
implemented, maintained and grown.
Fremantle Markets’ target market is made
up of domestic travellers, immediate
residents and Perth residents. Paid digital
and social media campaigns allow us to
target these groups (and the various
demographics within those groups) with
messaging that helps customers align
with the Markets’ brand. By 'align' we
mean that customers can find common
ground with the Fremantle Markets brand
and want to actively engage with it.
Activations are smaller-scale events that
Fremantle Markets run to increase
visitation of residents, both local and in
the wider Perth community. It provides a
unique and new reason to return or visit
the Markets and fosters a sense of
community. We use activations as an
additional way to drive foot traffic once
visitors are aware of the brand and what
the Fremantle Markets has to offer.
Please see examples of activations to the
right. Each component works together to
ensure our target market knows the
personality of the markets, that they align
with the markets, and that the markets are
always kept at the top of their mind.
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CURRENT
CAMPAIGNS
BRANDING
Branding is how we build a relationship with
our audience. It showcases who Fremantle
Markets are, what we as a destination align
with and aids in creating an online profile and
a personality for the Markets.
This branding is communicated through our
social media profiles on Facebook and
Instagram through content like:
Images of the general Fremantle area
(beaches, esplanade, boat harbour) align
the markets with an audience that likes
Fremantle and what it represents (arts,
culture, food and as a tourist destination).
Retailer videos showcase the personality of
the markets by putting a face to the
vendors’ name.
Branding is NOT about selling and constantly
talking about the product, it’s about aligning
with and building a relationship with our
target audience.
A visit to the Markets for a segment of our
target audience is a lifestyle decision,
therefore we need to align and connect with
their lifestyle. Visitors will come to the Markets
to be part of the atmosphere that we have
created through our social media profiles as it
represents an extension of the customer
themselves. This is why we need to ensure the
Fremantle Markets social platforms showcase
snippets of what our target audience like and
what they can align with.
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CURRENT
CAMPAIGNS
SOCIAL MEDIA
Social media and digital campaigns are part of
a larger marketing strategy. They cover brand
awareness, engagement, aid in building
relationships and work to ensure that
Fremantle Markets remains top of key
customers’ minds.
Social content is a combination of branding
and selling, in other words, it communicates
the personality and advertises the experiences
and products available.
Audience engagement drops significantly when
we just sell a product or service. Social media
users don’t log onto Facebook to be ‘barked’ at
to buy. They want to be engaged, align with
the Market’s brand and what it has to offer, and
then visit to make a purchase.
We use a combination of:
General Fremantle images - position Fremantle,
and by association, the Fremantle Markets, as a
must-visit destination. Images of the Market’s
exterior also generate high rates of
engagement among the Market’s current
follower base.
Trader videos - providing a face to a brand will
help to bring the Markets to life and showcase
our personality.
Trader posts - work to entice visitors to visit
and buy.
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CURRENT
CAMPAIGNS
SOCIAL MEDIA ADS
These ads work to raise awareness by targeting
potential visitors by demographic segments in
the local area. They differ from social media
content (mentioned above) as they are paid
posts whereas social media content is unpaid
and organic.
Social media ads are designed so that the
Markets remain top of our key customer bases’
mind:
Potential visitors will see the ad on their
newsfeed.
They'll view the Fremantle Markets page.
They'll align with the Fremantle Markets
personality and what we have to offer.
They'll make the decision to visit.
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CURRENT
CAMPAIGNS
DIGITAL ADS
In this marketing plan, digital advertisements
refer to any paid advertisements we run on
Google.

Google Search Campaign
This campaign type allows us to display
Fremantle Markets advertisements in the
search listing of a Google Search.
The purpose of this campaign is to ensure
search result ranking is top of the page when
users search generically for shopping centres,
markets and/or retailers to visit in Perth, or
directly for Fremantle Markets.
This will be set-up with two ad groups to allow
for testing and optimisation.
Ad Group 1: This group targets users searching
directly for Fremantle Markets. Ad copy will
highlight key offerings, available retailers and
any events or promotions.
Ad Group 2: This group targets users searching
for a shopping centre or market destination to
place Fremantle Markets higher in the
consideration phase.
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CURRENT
CAMPAIGNS
DIGITAL ADS
Digital Display Campaign
This campaign type is usually made up of textbased ads, images or videos that encourage the
user to click through to a landing page and
take action.
The Google Display Network (where display ads
up uploaded too) is composed of millions of
sites, which means these ads have a very large
reach.
Due to this reach, we can target the right
audiences by placing ads on the right websites.
This includes demographic and geo-targeting,
along with specific interests of Fremantle
Markets target audience.
These interests can include people who search
for:
'Things to do in Perth'
'Perth Markets'
'Perth Fresh Food and Veg'
'What to do in Fremantle'
'Visit Fremantle'
'Perth Clothing Stalls'
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CAMPAIGNS
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2021
MARKETING
ACTIVITIES

Social Media Content
We are introducing more video content as
an additional layer to the marketing plan
to drive engagement. Please see the data
below that was utilised during our
research process.
80% YoY increase of people watching
videos on Instagram - TNS
64% of consumers make a purchase
after watching branded social videos Tubular Insights
Social video generates 12 times more
shares than text and images combined
- Small Biz Trends
Using product videos can increase
online product purchases by 144% Small Biz Trends
Videos up to two minutes long receive
the most engagement - Wistia
We will incorporate a mix of video and
still content in January to June's social
media posts that coincide with upcoming
activations.
For example, showcasing vendors
associated with Lunar New Year through a
video in anticipation of our upcoming
February activation.

Additional Advertising
We are currently sourcing quotes for the
following additional advertising methods:
Podcasts ads
Radio ads
Urban List Perth features
Community News ads
Influencer ads through social media
Traditional media release (newspaper)
After the quoting process is finalised we
can select from these advertising types
based on Fremantle Market's budget and
what will best benefit the vendors,
Markets and foot traffic as a whole.
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2021
MARKETING
ACTIVITIES

Activation Promotions
We will be incorporating promotions to
partner with activations to generate
interest, excitement and foot traffic.
An example of a promotion could be a
downloadable Fremantle Market's
Mother's Day Gift Guide, 10% of jewellery
for Valentine's Day or a free kid's Easter
Egg Hunt.
Our marketing partner, Simtail, will be
your main point of contact regarding
inclusion in monthly promotions. If your
business is able, we strongly encourage
paticipation to drive foot traffic and sales
within the Markets.
If you have a promotion in mind or would
like to be involved in an upcoming
promotion, please email
jessica@simtail.com.au.
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2021
MARKETING
ACTIVITIES

Monthly Reporting
We will begin to send out monthly
marketing reports on all activities
Fremantle Markets is undertaking so
traders have a well-rounded
understanding of what strategies are
performing and what is not.
Please click the link to see the template
below.
https://www.canva.com/design/DAEQ7iGO
_Yo/Zsog3qRM-fgBUo4WntVzOA/view?
utm_content=DAEQ7iGO_Yo&utm_campai
gn=designshare&utm_medium=link&utm_
source=sharebutton

WWW.FREMANTLEMARKETS.COM.AU

2021
MARKETING
ACTIVITIES
EXAMPLE MONTH
MAY
Activation

Mother's Day

Promotion

e-Gift Guide

Organic Social Media
Content
Google Ads
Campaign
Additional Ad Type
Facebook Ads
Social Media Ads

Relevant posts will be published on
social media platforms.
A Search and/or Display campaign will
be launched to promote activation.
An additional ad type (e.g. radio,
podcast, newspaper) may be used to
further increase foot traffic.
A Facebook and/or Instagram ad will be
launched to promote activation.

Monthly Reporting

A report will be sent out dictating last
month's results.

Photoshoot

Will be utilised to photograph content
relevant to upcoming activations.
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GET IN
TOUCH
If you have any questions regarding this
Marketing Plan, please don't hesitate to
get in touch.
Your questions and queries will be
answered in a quick and efficient manner
by Natasha or one of Fremantle Markets
contacts from Simtail.
Natasha Atkinson
Email: natasha@fremantlemarkets.com.au
Call: 9335 2515
Simtail
General Inquiries
Email: hello@simtail.com.au
Call: 0435 889 426
Karlee Aitken
Email: karlee@simtail.com.au
Call: 0402 100 759
Jessica Powell
Email: jessica@simtail.com.au
Call: 0421 785 905
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